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“Scattered human settlement is not a place where
public (mass) transport can appropriately function”
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Non-Core
?f‘lrljﬁlgu Core Business

l!ﬁ%ﬂﬂﬂﬁ%ﬂﬁ’]gﬁ Tueuna

a o a a w
Uiﬂﬂﬂiﬂﬁﬁu‘ﬂﬁ‘b‘mﬂﬁiﬂ"‘ﬂ"l

Japan Example

Core
msso uriadszmalng : Sganiveyuaulszana
Network 100%
Development
Fgaau
v
(211,973 v N
4
aamanaievielily -
DACGRIS AN
v
- Iaga1sPSO
Tagassuiies = o
= (1,653.89 a1
\ Z.
=
/ TasenTIFana e 2 @
1 X=
(=,
a Y :
Fum =

construction flow by MLIT, JRTT and JR's

Operator (JR) Minister of MLIT JRTT
Master plan
{} Instruction
Planning and survey |« Planning and survey
@ Report 1
. Authority of construction essignment
_ Assignment | ;""" T T T
< The selection of operator .
Preparation for
{} construction
Determination of Instruction of _
construction construction
B Consultation and discussion L
ASS‘]I%nEd \/ Agreement Design,
o Construction plan,
i . Application . )
Examination of the plan 5| Financing plan, EIA
Approval l
Construction
~ (Collaborated work) Agreement R v
) - Final test
Evaluation Approval " l
Operation Complletlon
and Lease
revenue Lease of
service Payment of the lease fee the infrastructure
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Railway Management Practice



SR
Transport System Comprises 4 Main Entities

Ways Vehicle

Traffic control system

\ |
Teo Centunes of l

Railway Signalling f ‘

=1




Shng Y

A Common Business Structure of Railway
Core Non-Core
Infrastructure :

Property management

IMO (Infrastructure _
Maintenance and * Rail-related

« Non rail-related

A1saINuUlu

Infrastructure
Operation)

Train Operation

Taaas2d 1uLiaY g
2
=

= a P m

TaasgstdInIaL A el @
5

AuAn =




I VN 1 -

(2) szuumIuANaTas (3) &a1dl : Mode n1suudedu azfisgunatilusFunise

o

(4) ruwnue @ Mode nMsaudIauazsTuMsELNaIRIU
MU L o e e e - o - - -

giunay 1,245 au gunIuue 3,622 au
NSNLRU 80 Au odaniinge 3,500 au

saua1 a3 alszuar 2,866 auun

el®

o
[zl

oo

e [aR— | e )
‘1 . wt“ga- | N

Lo

L

wiinviuilasiiu 17,681 au A1ladlnailar 5,200 aquun
1/ V)
4,658 au

- wilnvuau (1) (2) uaz (3) 3w 9,234 au

A Td3aszunal 2,334 auun

wilnvauiinuiay 12,000 au altinunaiilar 2,200 s uun




The objective of business re-structuring is to “*7-
Create a " Leveling playing field”

sduuun 15U IAsessIvUIUITTO TN

fanuvatnalsasAnIusnIsLaaIAUY
(Vertical Integration of Infrastructure and Train
Operation)

safusvatnalaasdnsuzuisiinanaindu
(Vertical Separation of Infrastructure and Operation)

No matter how business structure is designhed,

wheel have to stay on rail!



=L
NSTDR

JNR Before restructuring and privatization

ANUWIUUIENTa TN 192 u31N
ANENINNITO TN 27,666 nu.
NIIALLATHINAIN 11,007 au. (39.8 %)
meatdusa T wa" 17,470 au. (63.1 %)
Nugadsa’lw 9,703 &a 1l
AINANTITIIT LN 762 - 1435 wu.

ANUNNY 1067 uA.
ANUANY 1435 ua.

20,126 nu. (72.7 %)
2,154 nU. (7.8 %)




The (Japanese) Samurai way!

* 4 times partial privatization 1969-

1981
« 1982 Setting up Ad Hoc
Commission on Administrative reform

25 trillion yen deficits in 1987
- 1987 Big Bang!

» JR East, which carries about 17 million
passengers a day, had its long-term credit
rating cut one level to Aa2 by Moody’s
Investors Service in September 2011




J* Hokkaido SRS

o - £

J¥ Central *'

JX West

: Japan Railway
‘J? Shikoku Construction, Transport
JX Kyushu and Technology Agency
(JRTT)

2529-30

JNR Restructuring

| and privatization
JR Freight
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1 w.e. 2529 pe===> 1 wi.a. 2530 === 31 #d.0. 2533

usn JR
203,100 U531 JR vnau
JNR IR ) S¥FL
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auinéa 6,300
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Settiement of long-term debts and other liabilities of JNR a’w’%?’-gc:

( Unit : trillion yen )
Revenue from selling JR stocks, etc
1.2

Revenue from

selling land “gottlement
7.7 I
Corporation

— 25.5
Liabilities payable to !

Shinkansen Holding
Corporation 2.9

Shinkansen
Holding
Corporation 5.9
5.7

The Settlement Corporation is
obliged to the Shinkansen Holding
Corporation to bear the difference,
Y 2.9 trillion, between the

readjusted price of Shinkansan
facilities and the book value




N Y
NSTDR

State of the long-term debts
Future Cost
Direct liabilities FY 1990 : bulk
transfer of stocks of _
Teito Rapid Transit FY 1993 : sales of
The balance Authority stocks of JR East
32 of long-term
| debts
27.6
% . 21 269 271 262 264 266 g0 269
3 ' 3.8
s 2% \[e5] |sa| |47 |s9| |47| |as| |42| [a0| |4O
(- .
s 20
16
=
= 12 23.8
3 19.9 211 22.2 221 21.5 21.9 22.4 22.0 22.9 -
o)

| | | | ( ( ( | |

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996

( Year : the beginning of fiscal year )



The Japan Railway Construction, Transport and NSTDR
Technology Agency or JRTT, is an Independent
Administrative Institution created by an act of the
effective October 1, 2003. JRTT was
founded by integrating the Japan Railway
Construction Public Corporation(JRCC) and the
Corporation for Advanced Transport
and Technology (CATT).

JNR Settlement Corporation (1986)

(1998)
JRCC (1963)

JRTT (2003)

Coastal Passenger Liner Maritime Credit
Corporation (1958) Corporation (1965)

CATT (1997)

Shinkansen Holding Corporation (1986) s ?:m?zlggi;zelopmem


http://en.wikipedia.org/wiki/Diet_of_Japan

JRCC

-Rallway Construction Services
s ettlement of the former JNR

CATT

*Joint Ownership Shipbuilding Services
*Subsidy Services for Railways
*Advanced Ship Technology Services

*Services for Fundamental Research in the Field
of Transportation
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e D I
Avditors (3)

-L l l I'* l

H
I

RO
Organization of JRTT

Director-General for Administration and Right-of-Way
Director-General for Construction
Adviser to the President
Administration Dep.

Right-of-Way Dep.

Railway
Construction
Headquarters Construction Dep.

Planning Dep.

Equipment Dep.

Shinkansen Dep.

Electrical Engineering Dep.

Design and Technology Dep.

Regional Bureau
Tokyo, Osaka

Construction Bureau

Hokkaido Shinkansen, Tohoku Shinkansen,
Hokuriku Shinkansen, Hokuriku 2nd
Shinkansen, Kyushu Shinkansen
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Organization of Ministry of land , Infrastructure, Transport and Tourism: MLIT

T Muetn b Tt ot T men Mnad) S ad bl atn [ty e i

e L N B S I

the Ministry of Land, Infrastructure, Transport and Tourism (4s of July 1, 2011)

s thaste L lmd e el il [l Aty ¢ dad Llmdinn [ sesgal e deee

The Organization of
Ministry of Land, Infrastructure, Transport and Tourism
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Housing Bureau _EE

Railway Bureau

(See next slide)

http://www.mlit.go.jp/index_e.html



Housing Bureau

General Affairs Division
Housing Policy Division
Housing Development Division
Residence Support Division
Housing Production Division
Building Guidance Division

Urban Building Division

General Affairs Division
Trunk Railway Division
Urban Railway Division
Financial Affairs Division
Railway Industries Policy
Division

Engineering Planming Division
Facilities Division

Safety Administrator



Policy information: Railway Bureau net

Shinkansen Development

*What is the outline of "new Shinkansen lines"?
*The feature for new Shinkansen lines

*Status of new Shinkansen lines

*Handling of new Shinkansen lines
(in accordance with the December 16, 2004 agreement
between the government and ruling party)

Laws concerning train measures

Railway Business Act

Railway Operation Act

Ministerial Ordinance to Provide the Technical Standard on Railway

Technical Standard for Japanese Railway

Explanation of Fire Prevention Standards for Underground Stations

Environmental Quality Standards for Shinkansen Superexpress Railway Noise

Nationwide Shinkansen Railway Development Act Order for Enforcement of

The Nationwide Shinkansen Railway Development Act

Ordinance for Enforcement of The Nationwide Shinkansen Railway Development Act

Act on Special Provisions Concerning the Punishment for Conduct Impeding the Safety of the Train Operation
on the Shinkansen Railway

Ordinance for Enforcement of the Act on Special Provisions Concerning the Punishment for Conduct Impeding
the Safety of the Train Operation on the Shinkansen Railway

The Law Concerning Passenger Railway Companies and the Japan Freight Railway Company

The Amendment to the Law concerning Passenger Railway Companies and Japan Freight Railway Company
Policy Concerning Matters which the New Companies Must Consider in Conducting Their Business Operations
The Japanese National Railways Restructuring Law




Sweden the origin of vertical ~Jkiuna ™~
separation (2531) -

= = ) ~ ’ - Bod . __:\
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/ ) Sweden | /
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Organization
separation

Organization

integration

Restructuring model

Pro

«Lower o/p costs
«Costs below/above rail is clear

Access charge be instrument for
mode shift

«Open access easy (Fair to 29,
3rd, .. Operator)

*Higher safety gaurrannttee

«Less difficult for strategic
planning

*Relax regulation

Less difficult accident
investigation

Con

*Higher risk for safety

*Need 3" party for strategic
planning

*Need strict regulation

Investigation after accident
difficult

*Higher o/p costs

*IMO & train service costs in
one organization

Could distort decision making

*Open access difficult (Unfair
to 2"d operator)



SHnNg )

I

Business model selection RISTDR

Organization separation

Organization integration

Europe Small country
Low density settlement
Comparative high infr. cost
High degree of competition
Cross border traffic
No Cash Cow !

Malaysia dsuindlan
RN RIS TRITRY
finstausadNUsELNA
14isl Cash Cow

1Ranania |
1lati2ineluunanaaannsny
UsSu1as98919 I19tanAULSKNS
wnaudull wetdvananu
Juiinndavuinnivaan

North America Big country
Low density settlement
No cross border traffic
Freight is cash cow

Australia Coal traffic is Cash Cow

Japan Small country
Very high density settlement
Island, no cross border
Passenger transport on
Honshu is Cash Cow

NULILAG)

Cash Cow azahalvsiunulddasnaniiauusy
anavunag lussduAustule J9'laidniusag
LaNAaAUI
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British Rail Reform (2535) &%

*Vertical Separation of
Infrastructure and Operation

*Vertical Separation of
Business Structure
(Franchising)
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Mrs. Thatcher’s Conservative 3
Governments of the 1980’s embarked
upon a programme of privatising
certain ‘nationalised’ industries such
as .......... , but even she viewed the
| privatising of the national rail network
as "a privatisation too far"!

It was left to John Major’'s Government of the 1990's

to complete the process. This had to be completed

with some urgency when it became obvious that he
was unlikely to win the 1997 General Election.

On 5th November 1993, the
‘Railway Act’ was passed
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Infrastructure at the time of reform

AUNINIVIa TN 16,878 nu.
NMIIALAZNIANIN 12,591 au. (74.6 %)
MIntdatiusa s 4,928 Au. (29.2 %)

NI ALRNATEAU 9000 &

11950 TWNAINNLEIFY 720 nu. (1 1992)
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British Rail Reform NSTDR
(An extreme case)
nugInUULsTNauNS UUILVIUANALIALLRATST
112220 NAINIVEIAR /I1LAIIILAUSO aanziiauliiizinladnie /
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SR,
RAIL PUBLIC SERVICE SUBSIDISATION SYSTEM
Average Train Operating Company Cost Revenue Structure

%o

o0
Government

80 Subsidy
Operating
70

60 Rolling stock

Leasing

50 Other Revenue

40
30
Railtrack

20 Access Charge Farebox

10

(@)
Costs Revenue

Over 60% costs are fixed

40% of revenue is declining subsidy
Train Operating Companies are highly
operationally geared
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Regulation/UK - Formation of The SRA

DETR
(freight

grants) OPRAF BRP ORR

1999 Railways
Bill

SRA ORR
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Structure of the Rail Industry in UK R=SToR

PTEs
DETR RPCs
aah
Freight ST TOCs
] Ihfrastructure
FOCs Railtrack ROSCOs

Regulator



1
R O

m Lively

and Dynamically
SOUTH WEST [RAINS
change

RAILTRACK

Network Rail
B 4

In 2001, 'Network Rail' replaced 'Railtrack’

TOC's were 'born' out of 'British Rail’
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7N\

Transport  2a%ies

Specify and fund rail services in England/Nales
and Scotland respectively

Department

Network
grant

Funding

'."v‘orl-tIogether

CRR - economic & safety regulator

NetworkRail

4

Operates. maintains.
renews and enhances
the network

20Vernan
Passengers & /Co.e nance

freight customers Miinbiss

>

Accesscharges

Deliver
train services

Revenue



ABBREVIATIONS TR

ATOC
ATT
BTP
RPC
DETR

FOC
OPRAF
ORR
PTE
RPP
RPCs
SRA
TOC

Association of Train Operating Companies
Active Tilting Train

British Transport Policy

Rail Passenger Council

Department of the Environment, Transport and
the Regions

Freight Operating Company

Office of Passenger Rail Franchising
Office of the Rail Regulator

Passenger Transport Executive

Rail Passenger Partnership

Rail Passenger Committees

Strategic Rail Authority

Train Operating Company
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German Railway Reform (2537) — on the run

eVertical Integration of
Infrastructure and Operation

eHorizontal Separation of
Business Structure
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Infrastructure at time of reform

AMULNINISA TN 41,700 nu.
NIIALLREUINANIN 17,600 nY. (42.2 %)
Mantdatdusa lwnwua? 18,200 AN. (43.6 %)

nvsa lnaNULS g 430 nu. (il 1992)

AMUIUH A1 2,500 sinnil

MIARLINATEAL 13,453 wiiv
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A vicious circle of state-run railway

ANSUIUITQNAUNTALLAY
AnAstilavuntaAul
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Current Situation - Human Resources Development R
(Employees at the end of the year, without trainees)

600000 - [] Deutsche Bundesbahn
: [7] Deutsche Reichsbahn
500000 [] Deutsche Bahn AG

400000 -

300000 -

200000 -

100000+

1957 1990 1993 1994 1995 1996 1997



Legal steps required for transforming
the railways into a public limited company

Deutsche Bundesbahn Deutsche Reichsbahn Stock in Hand

Amalgamation

Federal Railway Property

Corporate Sphere ST
[ her
Track (Construction, Operation, ublic Sphere

Maintenance), Transport Sovereign tasks, Personal
related business activities management, Debt management

Reorganization

Deutsche Bahn (DB) | Federal Railway Office Egg;g%‘gise'ggf‘gsszgpe”
Public limited company Sovereign tasks (unless - Debt mgt,Personal Mg,
- encompasses at least managed by the Federal

: ) i Finance handling
4 Business Units Minister of Transport) (track infrastructure)

Transformation

DBAG HOLDING

DB DB

DB - DB - DB
Reise & - Station &

Cargo AG TouristikAG Regio AG Service AG Netz AG

Hiving-Off Process

1St Stage:
Federal Act

:nd Stage:
Amentment
of the Basic
Law esp.
Art 87

srd Stage:
Statutory
company
act: at the
latest syrs
after
foundation
of DB AG




The Railway Reform from “"Within”

oStaff Training

eCustomer Orientation
eParticipation Policy
-co-operative ventures
eEnterpreneurial Orientation

eTighter Decision Structures
eIncreased Productivities

eNew Products

eService & Cost Transparency
eCost-Centre or Cost-Unit
Accounting

eReal-Time Information Systems
eModern Personnel Policy

0
J
3
0

Z
]
O

Competitiveness

g



The Management System Combines the Advantages SR
of Decentralised Management with the Strengths and
Opportunities of a Group Run by a Unitary Management

Responsibility

Control, Co-ordination,

Monitoring, Overall economic
performance of the group

Responsibility

for the economic

performance of the
company

DBAG (Holding)

Responsibility and
Decision-Making Powers

Management
Companies/

Group Companies

The
Common
Aim:
More
Traffic
on the

Rails
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DEUTSCHE BAHN | 09.11.2006 “RFon

Germany Agrees to Partly Privatize Railway System
g
‘ .\ !

Germany's ruling coalition has agreed to partly
privatize the country's federal rail system by
2009, government officials announced on
Wednesday in Berlin after months of wrangling.

Political infighting

German Chancellor Angela Merkel affirmed on Tuesday plans to
privatize the country's rail system despite political infighting
about whether to sell the system's land and tracks too.

Thursday 2 April 2009

German rail privatisation runs out of steam.

Deutsche Bahn's b0sSS (Hartmut Mehdorn) Was axed because the
Recession derailed his sale of the state-owned firm, but the
country's biggest bank is changing tracks with more ease


http://www.dw-world.de/popups/popup_lupe/0,,2230836,00.html

01/19/2011

Makeover for Deutsche Bahn

German Government Plans Radical Railroad Reform

German Transportation Minister Peter Ramsauer speaks before the transportation
committee of the German parliament, ....only about 67 percent of freight trains
departed on time in December, and only around half arrived on time. The situation
was hardly any better in the passenger rail system, with about a third of trains
arriving late, some by several hours.

Modernizing Deutsche Bahn

In December 1993, the Bundestag voted to reform the German railroad system.

The national railroad, known as Deutsche Bundesbahn until then, was reincarnated

as DB AG



French Railway Reform (SNCF)
2540 — on the run

*Vertical Separation of
Infrastructure and Operation

*Horizontal Integration of
Business Structure



SNCF at the time of reform 2540

AUIUULSENTULASA
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> 500 usn

33,163 nu.
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After
1997 Supply Know-how
(2540) Operate Train

. .

1 Syndicate de Transport
d’ Ile de France
2 Ile de France (Region)
Transport committee

—-
G

Hold debts

Owns Infrastructure

a Maintenance Budget
Rail Development Plan




France: Transport workers mobilise against “?27o-
privatisation

By Antoine Lerougetel
18 November 2008

Demonstirators seiting off from the Place de la Bastille



Raillway of Spain

8 &
{/_‘5’ Pontevedrg ) =
Ledn g ] A
’ 2 Oranse Srges Logrono \
7y %
N G n, N

{ Valiadolid / Falencia
=~ Sorla

/m.a

Q Castallon

S Salamanca < ' o

Avila "\ ---""

Cludad Real

Cardoba

Savila /

Jaén
Huelva \. Granada

e ot S g
M Iaga Almeria

Ferrocarriles en Espana
Railways in Spain
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Ancho Internacional -1.43

e 914 mm (3 ft) 28 km (17 mi)

Operation

National railway
Infrastructure company
Major operatorsRENFE,

StatisticsSystem length

Total15,288 km (9,500 mi)

8,847 km (5,497
mi)
1,668 mm (5ft 5 %;in)
11,829 km (7,350 mi)

‘. Standard gauge
+ 1,435 mm (4 ft 8%, in)

998 km (620 mi)
1,000 mm (3 ft 3 ¥;in)1,926
km (1,197 mi)Narrow gauge

3000 V DCMain

‘ network25 kV ACHigh-speed

lines, recent electrification
FeaturesLongest tunnel

\/::L“”a'"'“ < 28.4 km (17.6 mi)


http://en.wikipedia.org/wiki/RENFE
http://en.wikipedia.org/wiki/Adif
http://en.wikipedia.org/wiki/FEVE
http://en.wikipedia.org/wiki/EuskoTren
http://en.wikipedia.org/wiki/Ferrocarrils_de_la_Generalitat_de_Catalunya
http://en.wikipedia.org/wiki/Ferrocarrils_de_la_Generalitat_Valenciana
http://en.wikipedia.org/wiki/Railway_electrification
http://en.wikipedia.org/wiki/Track_gauge
http://en.wikipedia.org/wiki/Iberian_gauge
http://en.wikipedia.org/wiki/Metre_gauge
http://en.wikipedia.org/wiki/Railway_electrification_system
http://en.wikipedia.org/wiki/Sierra_de_Guadarrama

ADMINISTRADOR DE
INFRAESTRUCTURAS FERROVIARIAS

Adif Is a Spanish state-owned company under the

»

responsibility of the Ministry of Public Works and
Transport, charged with the management of most of
Spain's railway infrastructure, that is the track,
signalling and stations.2! It was formed in 2005 in
response to European Union requirements to separate
the natural monopoly of infrastructure management

from the competitive operations of running train services.
[edif]References



http://en.wikipedia.org/wiki/Spain
http://en.wikipedia.org/wiki/Adif
http://en.wikipedia.org/wiki/Adif
http://en.wikipedia.org/wiki/Adif
http://en.wikipedia.org/wiki/European_Union
http://en.wikipedia.org/wiki/Natural_monopoly
http://en.wikipedia.org/w/index.php?title=Adif&action=edit&section=1
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renfe

RENFE Is derived from that of the former

Spanish National Railway Network,

RENFE created on 24 January 1941 with the of
Spain's railways. As per , RENFE was
divided into Renfe Operadora (operations) and ADIF
(infrastructure) on 1 January 2005. At the same time, the
existing RENFE double-arrowed logo (nicknamed the "galleta",

for biscuit), first introduced in 1971 and facelifted In
1983, with a sans-serif font and again in 2000, with a mixed
case italic font, has been replaced by a dark purple lower-case
wordmark designed by Interbrand, and also replaces some of
the separate logos used by the other sectors, although the old
RENFE logo remains in use in some stations in Spain and on
maps to indicate a RENFE station.


http://en.wikipedia.org/wiki/Nationalization
http://en.wikipedia.org/wiki/EU_Directive_91/440
http://en.wikipedia.org/wiki/EU_Directive_91/440
http://en.wikipedia.org/wiki/EU_Directive_91/440
http://en.wikipedia.org/wiki/EU_Directive_91/440
http://en.wikipedia.org/wiki/Spanish_language

Parent company:

Alta Velocidad Espainola (AVE) Is a service

of IN operated by ,
the Spanish national raillway company, at speeds of up
to 310 km/h (193 mph)..X! The name is literally translated
from Spanish Alta Velocidad Esparnola (Spanish High

Speed), but its initials are also a play on the word ave,
meaning "bird"


http://en.wikipedia.org/wiki/High-speed_rail
http://en.wikipedia.org/wiki/High-speed_rail
http://en.wikipedia.org/wiki/High-speed_rail
http://en.wikipedia.org/wiki/Spain
http://en.wikipedia.org/wiki/RENFE
http://en.wikipedia.org/wiki/AVE
http://en.wikipedia.org/wiki/AVE
http://en.wikipedia.org/wiki/AVE
http://en.wikipedia.org/wiki/Renfe

N Y
NSTDR

Ave-Punctuality Commitment

Madrid - Seville Ave trains

Over 5 minutes: 100% refund.

This commitment does not apply to journeys on
Ave trains from Barcelona to Seville or vice versa.
Other Ave trains

Over 15 minutes: 50% refund.

Over 30 minutes: 100% refund.

Alaris, Altaria, Alvia and Euromed trains
Over 20 minutes: 25% refund.

Over 40 minutes: 50% refund.

Over 60 minutes: 100% refund.




Business Model of Ave
adif  renfe

ADMINISTRADOR DE

INFRAESTRUCTURAS FERROVIARIAS
Own (parent com.)

2

Provide access,
Charge access fee
1

Outsource of maintenance work

Share holder? Share holder

N E RT U S (Maintenance Company)

Share holder |
SIEMENS
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NET PUBLIC DEBT (as per cent of GDP)

w Germany & Spain
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31 July 2012 RENFE to be split in four

In an effort to stem losses and pave the way to privatisation, Spanish

Railways will be split into four sectors

The programme is part of the new austerity plan drawn up in Madrid by the government led by
Mariano Rajoy. Spanish Railways (RENFE) would be split into four distinct sectors -
passengers, freight, rolling stock and maintenance.

The government has also signalled that freight and maintenance are available for privatisation.
There are already a number of "newcomer" rail freight companies in Spain. High speed
passenger services (AVE) will also be offered to private sector operators, while local services
will be up for franchise.

Transport Minister Ana Pastor has set a deadline of 1 July 2013 to complete the restructuring

into four sectors. Responding to the plan, the rail unions have called for a

general strike on 3 August - the date when most Spaniards start their summer holidays.



Spanish Railway Company Renfe privatized next year
The Spanish economic crisis forcing Spain to make several economic measures and
one of these IS that the raillway company Renfe
privatized and split into four companies within a year.

It was one of the European Commission’s requirements for if they are ..... , IS
the privatization of the railways by the end of 2014 and the government has decided to
speed up the process. To July next year the conversion to be completed and allow of
other private companies to compete with Renfe.

The Spanish national railway company Renfe has an annual deficit of 447

million Euros and an accumulated debt of over 20 billion Euros.

. The Spanish Minister Ana Pastor notes that 52 train routes has
occupancy of less than 15 percent, of which not more than five passengers a day.
Furthermore, say Ana Pastor that there are 176 train stations and stops in the country
that does not come up even in one passenger a day.

As usual, the Spanish trade unions protest against privatization of

Renfe and have called for strikes because they know that many will have to
quit if a profit-driven company may take over and a privatization that will rationalize and
firing lots of life time employed workers who is not really do any things.


http://propertymarbellaapartments.com/
http://propertymarbellaapartments.com/marbella-apartments
http://www.europeanclinic.se/

KTMB Reform on the run since 2535 “RHoa
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SRT attempts on change
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Change Management Chapter 1: Ring Fencing

Transition Management Structure: Cabinet’'s Resolution 29th December 2009

S TITERE == State Railway of Thailand

3 Business Units

Core Non-Core

o~

!

Subsidiary
Company Property
To Operate y Management

Airport Link




